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PREWORD

Dear Reader,

Changing is becoming the eternal trend of our world, which brings multitudinous
challenges to the enterprises and entrepreneurs to cope with in their daily operation -
management of supply chain damaged by the pandemic, extremely dynamic demands
from the market, exchanging technology and knowhow in the complicated international
ecosystem, development of talents in the automated and digitalized world...IMMEDIATE
AND APPROPRIATE ACTIONS REQUIRED.

Dual Circulation is a very wise and pragmatic strategy of China on macro level to response
to the above challenges. From micro aspect, the market participators need continuously
pursue efficiency, effectiveness and agility to positioning themselves in the competitive

domestic and global markets, and keep being successful.

We see Lean, Leadership and SMART are still the most effective elements of a successful
enterprise, which have been and are still being proved by Staufen’s hundreds customers in
China, Germany, Italy, Switzerland, USA, Brazil, Mexico..., the world. Therefore, we will
consistently provide the international level professional consulting and academy services
to our customers in these regards and support their ambitious development path globally.
In addition, through the international network and knowhow of Staufen group, to bring the
most advanced management concepts and tools into China is always our mission and

desired aspiration. By all means, we focus on Value Creation to our customers.

This brochure illustrated the selected topics in our 2022 academy program, which we
believe are beneficial to our customers’ business growth and talents development. We are
happy to welcome you to our public academy program and also ready to provide you

inhouse training and consulting services upon your request.

We wish you a successful year of 2022!

Discover more on the following pages about our new services, or visit our webpage:
www.staufen.cn

Sincerely yours,

Richard Mu & Bruce Ma

i

Richard Mu

General Manager

shanghai@staufen.cn

®
e

Bruce Ma

Vice General Manager

shanghai@staufen.cn
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Inside every company
there is an even better one.

Sustainable

change culture

PEOPLE
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Analyzing
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CORPORATION

DEVELOPMENT THROUGH CHANGE.

When it comes to the further development of our companies,
the keywords ‘lean management’ and ‘digital transformation’
have been prevalent for years, and even decades in the case
of ‘lean’. Above all, digitization offers opportunities in top-line
growth, where new markets and new business areas emer-
ge, and others on the other hand, may disappear. Complete
industries are changing, so in this respect, it is imperative to
engage with the topic, to consider opportunities and risks, and
to forge ahead.

LEAN MANAGEMENT AS A BASIS.

Lean management helps control your processes, the orga-
nization of your business, and the connection you have with
your customers. Furthermore, companies that have embar-
ked on the ‘lean’ journey have shown to be significantly more
versatile than others (you may also take a look at our study
‘Success through Change’). As we know not only since Charles
Darwin, adaptability is one, if not the main factor when it co-

mes to the survival and success of our enterprises.

THE PATH TOWARDS AN EVOLVING ORGANISATION.

In this respect, we would like to encourage you to promote
the topic of "learning (adaptive) organisation" in your area of
responsibility. This is best achieved through the continuous
development of the people who work in these organisations.

Our new academy program offers you a variety of formats and
topics with which you can actively and successfully shape the
future of your company. Because every enterprise has room

to improve.

You can find more information in this brochure as well as on

our website www.staufen.cn



> 65

BestPractice Partner

(worldwide)

BestPractice Visits and

Participants Per Year

17

Languages

Themed Events and
Congresses

Certification

ISO 9001

Tailor-made In-
house Trainings

E-Learning

> 25

Years of Experience

Holistic Training Programs

> 110

Active trainers and coaching
experts

Practice-oriented
Seminars

> 60

Various Seminars
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Change impacts our companies. Nobody can escape.
The role of management is also evolving, and additi-
onal skills and abilities are needed. Adaptability and
the pace of learning become core competencies - re-
gardless of the business model used or the competiti-
veness of the environment.

We get you ready for change!

| )

CERTIFIED PROGRAM
08-10 Lean Expert and Lean Trainer Program
11 Lean Bootcamp
12 Lean Administration
13 Lean Manufacturing
14 Lean Order Fulfillment
15  Lean Trainer

LEAN EXPERT AND LEAN TRAINER PROGRAM
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LEAN EXPERT AND LEAN TRAINER PROGRAM

Lean Expert and Lean Trainer Program

IMPROVEMENT EXPERT - YOUR FUTURE INTERNAL LEAN CONSULTANTS

How well are you prepared for your Lean future? You have recognised that well-

trained Lean Experts and Lean Trainers are the prerequisite for the sustainable ex-

ploitation of your improvement potential. The better your multipliers are qualified, :

the more effective they will be for your organization. Our training Programs play a

part in improving this effectiveness. The expertise imparted by us and the option of : ﬁ

ongoing training of moderation and presentation in complex workshop situations :

enable participants to advance the improvement process on-site under their own After successfully completing Phase
direction. 1 and 2, you will receive the "Lean

expert" certificate.




OUR PROGRAM

PHASE 1: The focus is on teaching the central principles of Lean. In addition, partici-
pants actively work on improving their communication and moderation competences

and the ability to plan and conduct workshops successfully.

| )

PHASE 2: Participants learn and deepen their knowledge of the most important Lean
methods and tools applicable to themselves and their specific area of work. Because
of the strong practical focus, not only the acquisition of theoretical knowledge is ensu-
red, but also the ability of its application. (You must have completed Phase 1).

PHASE 3: Focus is on increasing participants’ teaching and organizational competen-
cies. “How do | teach others to do something” rather than “How do | use it myself” is
the motto of this final training phase aimed at future Lean trainers (train-the-trainer

concept).

LEAN EXPERT AND LEAN TRAINER PROGRAM

PHASE 1 PHASE 2 PHASE 3
4 DAYS 4 days 4 days

BASIC PROFESSIONAL
TRAINING TRAINING

ADVANCED
TRAINING

Communication skills and Specific expertise and
Lean know-how method application

Enhance social, leadership

and teaching skills

Trainer
: Seminar: :  Seminar: Seminar:
: » Lean Bootcamp (P. 11) : Select at least one course you wantto : » Lean Trainer (P. 15)
; : become an expert in: : :
» Lean Manufacturing (P. 13)
» Lean Administration (P. 12)
» Lean Order Fulfillment (P. 14)
.......................................................................................... >
ﬂ 4+ 4 DAYS
; ; RMB 15,888 ; :
B et ieeeeaeaaaaaaeaaaaeaaaaaeaaeaaaeaeae et a e a et eaaeaeaaaeeeeaaetaaaaaaeaaaaaatatataa e mraaeaaa e e > .
ﬂ 4+4+4DAYS
RMB 22,888
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Lean Bootcamp

Communication Skills and Lean Know-how

A prospective Lean Expert, who is to plan and to implement the CIP, should also
be able to efficiently lead teams. Conflicts, demotivation and overall intricacies
throughout the Lean Transformation process are common challenges to be sol-
ved by the Lean Expert. In fact, dealing with different opinions and overcoming
obstacles during the CIP are some of the most important responsibilities of a
Lean Expert and are not to be neglected. The Lean Bootcamp covers essential
basics on Lean process design as well as the CIP concept. In addition to this,
problem-solving skills as well as moderation and presentation techniques will

be enhanced.

WHAT YOU WILL LEARN

The seminars emphasize how to actively implement the Lean idea. Participants
have to prepare and give structured presentations in order to strengthen their
soft skills and will receive immediate feedback to support their personal develop-
ment. The Lean Bootcamp will gather participants from various industries and
organizational structures - an excellent opportunity for networking and, thus,
for exchanging thoughts and ideas even after the Bootcamp is successfully com-
pleted.

TRAINING CONTENT

» Fundamentals of Lean processes, principles, communicative and presentation
skills

» Moderation and organization of CIP processes
» Project work, project planning tools, personal action plan

» Final discussion and feedback

BEST PRACTICE
PARTNER

‘ TRAINER
Staufen Senior Experts

STAUFEN.CHINA

ww  TARGET GROUP
‘ Future improvement experts in all
areas and industries

9 DATES AND LOCATIONS
Customization



Lean Administration

Lean Excellence in Indirect Areas
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At times, optimization potential is only recognized within the immediate pro- Staufen Senior Experts e

duction environment. However, indirect areas (purchasing, controlling, human : STAUFEN.CHINA ;

resource, finance, sales, IT, customer service, etc.) need to be optimized towards E

. . . . . whv =

high excellence in the same way as applied in manufacturing areas. Enormous TARGET GROUP Z
potential for improvement can be found at all functions and at cross-functio- ‘ Future improvement experts, ma-

nagers and employees in the areas
of purchasing, development, sales
areas are comparable to those in manufacturing areas: increasing productivity, ¢ orotherindirect areas

nal processes by the application of Lean principles. The overall goals in indirect

DATES AND LOCATIONS

reducing lead times, improving quality and developing high performance teams 9
Customization

- to name only a few. The Lean Administration Training supports you in iden-
tifying the various starting points to reduce throughput times and to eliminate
waste within indirect areas. You will learn about how to apply all tools necessary
to increase quality and productivity. By the application of a KPI-based deviation
management and job controlling you will be able to sustain your process optimi-

zation efforts.

WHAT YOU WILL LEARN

Theory sessions, lean office simulations as well as practical examples will provide
you with all relevant tools for the analysis and optimization of your organizati-
on. The Lean Administration Training will be rounded off with you developing a
roadmap for a project in your company.The direct exchange with experienced
professionals of various industries will broaden your network and will be a sour-

ce for further inspiration. ...................................................

TRAINING CONTENT ° 4 DAYS

» Awareness: basics / simulation of order processing to analyze and optimize the a RMB 8,000
order cycle / improvement organization and Lean Administration concept in bu-
sinesses

¥

Methodological competency in process analysis and optimization, in function
analysis, in regular communication, Shop Floor Management in Indirect Areas
and 5S in the office

¥

Methodological competency in project organization, planning and implementati-
on of change

Final discussion and feedback -Plus: Final Test

¥



PHASE 2

Lean Manufacturing

Practical and Professional Skills for Lean Production Experts
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2 Long lead times, high inventory levels, unexpected downtimes, and quality fluc- staufen Senior Expert

; tuations are only a few of the familiar situations that are to be avoided when it i STAUFEN.CHINA

& comes to Lean Manufacturing. In order for the Lean idea to penetrate the manu- :

= facturing environment of your organization, it is paramount to focus on the es- @ TARGET GROUP

= . . . . . ‘ Future improvement experts, ma-
sentials of your business, i.e. the value creation processes. In doing so, waste can  nagers and employees in the areas
be minimized, transparency increased and pull-system principles be introduced. i of production, planning or other

) L L L . X related areas
The Lean Manufacturing Training with its holistic approach will support you in

DATES AND LOCATIONS

sustainably optimizing your manufacturing processes and thereby to achieve a 9
Start Up FACTORY, Kunshan

fully lean production set-up in which waste and lead times are reduced, produc-
tivity and quality levels are increased, and supply readiness can be assured even
at minimized stock levels.

In cooperation with Start Up FACTORY, we offer you an innovative event
concept. Through "learning-by-doing” you will create excellent production

processes.

WHAT YOU WILL LEARN

You will learn about Lean methodologies and tools in detail and deepen your
knowledge during simulation games and workshops. You will get to know the prin-
ciples of Lean and stable production processes and their effect on your daily work.
This seminar will help you optimize your production processes.

TRAINING CONTENT @ 4pars

» Basics of Lean Management and Value Stream Design ﬂ RMB 8,000
» Just-in-time-Simulation and One-Piece-Flow-Simulation

» Disturbance-free and low in waste, TPM, PULL

» One-piece-flow

» Technological Optimization and Improving management

» Final discussion and feedback -Plus: Final Test



PHASE2 =‘: *w-.--,-m: o v
E B [ - Fl =

Lean Order Fulfillment

Methods of Lean Order Processing
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Has your organization been successfully aligned with the value stream already? Staufen Senior Expert 2
Excellent processes derive from the elimination and avoidance of waste and are : STAUFEN.CHINA ;
the result of focusing on the value creation. Lean Order Fulfillment is the holistic >
approach to achieve optimized results when it comes to processing customer or- w  TARGET GROUP =
. ) L L ‘ Future managers, process optimizers, =}
ders and projects. The Lean Order Fulfillment Training covers all Lean principles ™ project and team leaders from deve-
and methodologies required to reduce throughout times and increase efficiency : lopment, production planning, sales
. . I ¢ and distribution and other
and transparency. Ensuring clarity and measurability in each phase of the or- ' administrative and production-related
der-based production process is crucial to identify deviations and disruptions ; o areas

early enough to take corrective actions.
9 DATES AND LOCATIONS
Customization
WHAT YOU WILL LEARN
You will learn how to align your Lean organization with relevant processes and
thus with the value stream. Within the framework of a real-time simulation you
will develop an optimized order fulfillment process. In doing so, you will gain
practical know-how for your personal implementation of lean synchronized or-
der processing. Fundamentals of shop floor management will round off the trai-
ning and sets the basis for the continuous improvement and development of
your order fulfillment process.
Exchanging ideas with experts from different industries and organizational
structures will extend your professional network and will bring about valuable
inspirations.

TRAINING CONTENT a RMB 8,000

Lean order processing: principles and framework conditions for the efficient and
waste-free processing of orders

¥

¥

Real-time simulation of the order processing process

v

Multi-project management: development and construction of a multi-project
management wall (information board) and establishment of a regular communi-
cation procedure across all involved departments

Final discussion and feedback -Plus: Final Test

¥
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Lean Trainer

N

Your objective is to set up a CIP in the most professional way? You intend to es-
tablish an internal organization dedicated to the CIP? This training consecutively
builds on the contents of the Lean Expert Bootcamp (phase 1) and the Lean Ex-
pert Focus (phase 2) and will support you in achieving your CIP vision.

One of the key responsibilities of a CIP manager is the continuous empowerment
of trainers based on the ‘train-the-trainer’ concept. With excellent cross-functio-
nal know-how, the CIP manager is considered a sparring partner to management
and employees and is responsible for the development of the company in com-
pliance with the Lean ideology. These tasks require a profound understanding of
Lean management and best practices across all business functions. It involves
the willingness to take over leadership and requires high proficiency levels regar-
ding methodological and social competencies.

WHAT YOU WILL LEARN

Simulation games and workshop sessions will help you to develop your compe-
tencies to transfer Lean methodologies and tools. You will build up a strategic
Lean network and profit from exchanging with experts of various industries even
after the training is completed.

TRAINING CONTENT

» Developing professional and methodical competence

» Moderation of JIT simulation game

» Developing social and leadership competence

» Developing communication and teaching skills in a practical workshop
» Practical exercises

» Developing leadership competence

» Final Test and certification

D) Termdum St de Adbyn
Verpdurzen, Vaorteertung (RG]

STAUFEN.

‘ TRAINER
Staufen Senior Expert

STAUFEN.CHINA

TARGET GROUP

(Aspiring) Managers of improvement
organizations who have already
been able to demonstrate successful
project documentation and

have successfully completed phase
1+2

,.‘}

9 DATES AND LOCATIONS
Customization

REQUIREMENT
Participants have already
experience with conducting
CIP workshops
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Lead how to learn & learn how to lead

As part of our training program, we provide trainings targeted to specifically broaden your pro-

fessional and leadership skills!

CERTIFIED PROGRAM
17-22 Lean Leadership Topics

18
19
20

21
22

Lean Leadership Basics
Lean Leadership Advanced
Shop Floor Management @Staufen BestPractice Partners

The Hancho
Hoshin Kanri

&

LEAN LEADER PROGRAM
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Lean Leadership Basics

Effective leadership for successful change

STAUFEN.

= Fundamentally, the process of successful lean transformation rests on embedding ‘ TRAINER

o

S ; STAUFEN SENIOR EXPERT

% lean into the strategy and the corporate culture. Managers have a central role to STAUFEN CHINA

o play here - they are not only managers, opinion leaders and problem solvers, but

g also teachers. Excellent leadership is the basis and driver of exemplary processes

= d the key t ful lean | A lean lead to invit le t § | ARGETGROUP

E and the key to a successful lean journey. A lean leader manages to invite people to ‘ Managing directors, plant mana-

~ change and win them over to CIP. Thus, a leader can develop his team significantly . gersand executives from lean/CIP,
if he is aware that people are ‘wired’ differently, and draw on their corresponding i business development, quality,

purchasing, R&D, sales/service,
production/logistics/AV and admi-
nistrative areas

repertoire of possible behaviours.

WHAT YOU WILL LEARN :
9 DATES AND LOCATIONS
Customization

The two modules focus in particular on the successful application and adaptation
to your professional environment. This is achieved through hands-on skills in case
studies and role-playing games as well as intensive feedback from experienced lean
leadership training instructors. Get familiar with the benefits of a holistic lean lea-
dership approach. Understand the relationships and modes of action of relevant

leadership methods, and significantly increase your impact as a leader.

TRAINING CONTENT

» Phases, fields of action and approach of the lean transformation
» Fundamentals of lean leadership

» The role of the leader as a key factor for a successful lean journey
» Personal impact and self-management

» Managerial and leadership tasks in a lean context

» Change management and how to deal with resistance © apavs

a RMB 9,600



Lean Leadership Advanced

The lean leader as guarantor for lasting improvement of performance and culture

Creating sustainable improvement is the ultimate discipline in lean management.
This requires the development and communication of a motivating target image. In
both continuous improvement and problem-solving, getting employees moving is a
crucial success factor. Lean leaders succeed in creating a culture of trust in which
employees can openly address problems and have the courage to try new ways of
working. It is important that a cooperative leadership style as well as the principle
of mentoring and Socratic questioning are integral parts of the working routine of
alean leader.

WHAT YOU WILL LEARN

The two modules will teach you how to take on the role of a mentor in a targeted
manner to increase your impact and that of your employees. The focus is not only
on providing professional and appreciative feedback, but also on improving indivi-
dual thinking ability. You will be able to employ the model of ‘leadership through
questions' successfully and sustainably in your leadership situations. This applicati-
on is achieved through practical exercises and intensive feedback from experienced
leadership training instructors.

TRAINING CONTENT

The relationship between values, attitudes and behaviour that can be
experienced

¥

v

Situational leadership and the cooperative leadership style as the basis for
success

¥

The principle of mentoring as the foundation of how learning is organized

v

Leading through questions, the leadership vision as a basis for reflection and
feedback

v

Success factors for leadership in an international context

¥

Introduction of the ‘blue sky’ method in order to have a clear picture of the
targets

STAUFEN.

TRAINER
STAUFEN SENIOR EXPERT
STAUFEN.CHINA

TARGET GROUP

Managing directors, plant mana-
gers and executives from lean/CIP,
business development, quality,
purchasing, R&D, sales/service,
production/logistics/AV and admi-
nistrative areas

et

9 DATES AND LOCATIONS
Customization

a RMB 9,600

&

LEAN LEADER PROGRAM



Shopfloor Management

RITTAL |KERN-LIEBERS

"Go & See" instead of "Meet & Mail"

KERN-LIEBERS

=1

RITTAL
[ TTTT]
‘ TRAINER
What makes the difference between a world-class production and a thoroughly STAUFEN SENIOR EXPERT

Jacee Cai
STAUFEN.CHINA

world-class company? Optimization of process and machines is a lot but not
everything. Only companies which are also able to change the management and
leadership behavior are finally in the position to make this last, but most important

LEAN LEADER PROGRAM

step towards operational excellence.
Shop Floor Management brings leadership to the place where it is needed most

® TARGET GROUP

‘ All management levels from
: Supervisor to Plant Managers,

- the Gemba. Managing cross-functional teams in order to detect deviations and © CIP Trainers.

solve problems are in focus. In addition, employees and managers can improve
their problem solving and social skills in daily-business routine by using Shop Floor 9 DATES AND LOCATIONS

Rittal, Shanghai
Management. 6.23-6.24.2022 | CN

11.24-11.25.2022 | CN

WHAT YOU WILL LEARN

Benefit from the exchange with experts of successful companies and get a first-hand
experience: from initial implementation to development of continuous value-added
systems using Shop Floor Management. Practical examples, experience reports, fac-
tory visits and live participation in ShopFloor meetings show how important leaders-
hip is to the success of a Lean transformation.

TRAINING CONTENT

v

How do “Lean”-managers lead?

¥

What are the tools and methods of Shop Floor Management?

v

Practical example for the successful implementation of Shop Floor Management

¥

LIVE - experience Shop Floor Management o 2DAYS

A cny 4800

¥

Simulation of Shop Floor Management deployment in daily management routine

¥

What are the success factors for the installation of Shop Floor Management sys-

tems?

20



LEAN LEADER PROGRAM

The Hancho

BIZLINK

Safeguarding stable processes, increased productivity and continuous improvement

Successful value creation processes require an immediate identification of
problems, short reaction times and the continuous implementation of solutions.
This philosophy is to be deeply embedded into day-to-day operations and can be
achieved by establishing an additional function within your organization. The so-
called Hancho, who acts between employees and the supervisor, is responsible
for permanently monitoring processes and thus for constantly driving the CIP on
the shop floor. A profound development of the Hancho's hard and soft skills is the

prerequisite for him to become an expert in problem-solving and an excellent leader.

WHAT YOU WILL LEARN

This training will point out the advantages of introducing the Hancho into your or-
ganization. During the training, you will realize that the benefits of the Hancho will
by far outweigh the extra costs of having an additional function on the shop floor.
Besides learning about the “why” you will also focus on how to implement the Han-
cho concept.

TRAINING CONTENT

Understand the roles and tasks of Hancho within the Lean
organization

v

¥

Improve the abnormalities-handling competencies

¥

Learn the knowledge of ensuring capability

v

Understand how to enhance standard and implement
continuous improvement

¥

LIVE - Experience in person how a Hancho project looks like

v

Talk with project members onsite to gain first-hand experience

‘ TRAINER
STAUFEN SENIOR EXPERT
: Kevin Zhao
STAUFEN.CHINA

why

‘ TARGET GROUP
For Business Leaders, Plant
Managers, Production Managers,
Personnel Managers, Works
Councils and CIP-Office Leaders

9 DATES AND LOCATIONS
BIZLINK Changzhou
3.3.2022 | CN

For in-house training

contact us at
academy@staufen.cn

© 1oar
A rus 2,500

21



LEAN LEADER PROGRAM

Hoshin Kanri

Providing orientation, staying the course and safely reaching your destination

A famous quote says "It is the set of the sails, not the direction of the wind that
determines which way we will go!”. During the second half of the last century, a
new concept on setting and cascading strategic goals evolved and became known as
the Hoshin Kanri approach. Hoshin Kanri, based on a company-wide vision, defines
mid-range goals for a time frame of 3 to 5 years and, resulting from these, sets goals
for the next year. This procedure is carried out in vertical and horizontal direction
along the organizational structure. The catchall process ensures that all employees
along the value stream are aligned with and focus on the same targets. With this
cross-functional awareness, the pursuit to continuously improve the value stream is

considerably enhanced among all employees.

WHAT YOU WILL LEARN

Learn how you, as a leader can set practical goals, improve projects and success fac-
tors, thereby giving your employees an effective orientation towards a lean enterpri-
se. In addition to the theoretical mediation of the Hoshin-Kanri method, our trainers
particularly value practical interactions.

TRAINING CONTENT

» Approaches to target agreement: differences between Management by Objec-
tives and Hoshin Kanri

» The interrelation between vision, goals, projects and success factors
» Setting and cascading goals
» Methodologies and tools such as X-Matrix and Bowling Chart

» Employee involvement as major success factor

BEST PRACTICE

PARTNER

‘ TRAINER
Senior Expert

STAUFEN.CHINA

ww TARGET GROUP

‘ CEOs, Plant Managers, Business
Development Managers, Lean /
CIP, Production / Logistics, R&D,
Quality, Procurement and Indi-
rect Areas

9 DATES AND LOCATIONS
Customization

o 2 DAYS
a RMB 4,800

22






Lean tools and know-how

Our trainings offer professionals and executives the opportunity to

extend their lean competence according to their needs.
Learn the most important methods and tools for everyday work.

24-27

25
26

27

LEAN TRANSFORMATION

Value Stream Mapping
Lean Plant Design

A3-Problem Solving

24

@

LEAN TRANSFORMATION



LEAN TRANSFORMATION
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Value Stream Mapping

Eliminating waste by consequently optimizing the value stream

Improvement projects focus on the sustainable reduction of lead times and aim
at achieving process stability. Eliminating waste is the key objective. Applying the
approach of value stream mapping is one of the most powerful tools to systematically
analyse and, hence, identify the various types of waste. Continuing from a detailed
value stream map, the value stream is to be designed in such a way that waste is
reduced to a minimum. Although value stream mapping and value stream design

are well-known methodologies, they are rarely applied in an effective manner.

WHAT YOU WILL LEARN

This training will provide you with valuable input as to how value stream mapping
and design can be used to visualize, analyse and optimize your processes in line with
the lean idea.

TRAINING CONTENT
» Transparent value stream mapping for an efficient process analysis
» Consideration of underlying information flows

» Value-stream design with focus on lead time reduction, lean principles, producti-
on synchronization, target value stream analysis, tactical implementation plann-
ing, etc

BEST PRACTICE
PARTNER

‘ TRAINER
STAUFEN SENIOR EXPERT
© STAUFEN.CHINA

ww TARGET GROUP
‘ Managers and Experts of the
. areas Lean / CIP, Procurement
and Production / Logistics

9 DATES AND LOCATIONS
Customization

@ 2pavs
BA rve 4800
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Lean Plant Design

Optimized plant layout and logistics planning

In this Training, you will learn what is the value-stream and Lean-oriented factory
layout planning and logistics. Thanks to the application of smart manufacturing and
industry 4.0 we will explain you how to optimize the factory layout in order to mi-
nimize waste, shorten the production cycle, reduce WIP and inventory, enhancing
the company competitiveness and profitability from a macro perspective.

We will show many case studies and digital factory layout planning tools, to deepen
your understanding of factory layout and logistics planning.

WHAT YOU WILL LEARN

Through value stream and lean oriented factory planning and logistics you will be
able to minimize waste, shorten lead times, reduce WIP and inventory while redu-
cing capital backlog and costs.

TRAINING CONTENT
» Lean factory layout planning (basics I)
» Lean factory layout planning (basics II)
» JIT simulation game

» Lean factory layout planning (advanced)

BEST PRACTICE

PARTNER

‘ TRAINER
Ding Shaoting

STAUFEN.CHINA

«w TARGET GROUP

‘ General Managers, Production
Managers, Logistics Managers,
Lean Managers

DATES AND LOCATIONS

9 shanghai
21.9-22.9.2022 | CN
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A3-Problem Solving

How to solve problems in a structured and sustainable way

)a?

STAUFEN.

(Practical) Problem solving (PPS) is the "power” behind continuous improvement, SENIOR EXPERTS
which is the backbone of Lean. There is a lot of discussion about how to introduce STAUFEN.CHINA
Lean and especially a Cl (continuous improvement) Culture. It contains mainly

identifying and solving business's problems (and searching its improvement
All management levels from direct

opportunities) at a higher level and to a deeper degree (search for root causes). and indirect areas. CIP trainers

Another aspect is: most companies believe they are capable of problem solving, but
actually often inaccurate. Many just do action lists and firefighting and are lacking
. ) . - Customization
of a systematical and sustainable approach. Therefore, a real wide based ability in
Practical Problem solving is the unique and most effective tool in order to become

a learning organization.

Over this 2-day seminar you will learn the "original” Toyota A3 PPS approach and
how it differs from traditional methods, supported by practical examples and hints.
You will get a clear understanding of how PPS is transferred from the day-to-day de-
viation between KPI targets and actual performance. Moreover, you will understand
how to create a crew of problem solvers by Shop Floor Management.

» Introduction of the importance of problem solving

» Problem solving tools and their application

» Closed loop problem solving methods 2 DAYS

» Detailed explanation of Toyota's A3 problem solving RMB 4,800

» Problem solving exercises - learning by doing
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Your choice: Best-practice companies are opening
their factory doors for you

Join our public benchmark visits and tour with a speci ic theme and a ixed agenda,
or book individual ones designed to your wishes and requirements.

30 Best Practice Partner
31 Best Practice Visit
32 Best Practice Day
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BEST PRACTICE LIVE

PARTNERS

Best Practice Partner

OUR BEST PRACTICE PARTNERS ARE ALSO YOUR PARTNERS.

The best proof of success application of Lean Management is companies that
have successfully introduced Lean and are constantly evolving.
Our Best Practice Partners - Market Leaders, Technology Leaders and Hidden

Champions. All world class leaders in the Lean Transformation.

.........................................................................................................

OUR BESTPRACTICE PARTNERS

@arBuUsTANIIN ‘> E-G-O  SIEMENS Bizlink <ELLh

GHINA

TRUMPE ® Ty
o VOITH (v I g == s

.......................................................................................................
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Best Practice Visit

EXPERIENCE BEST PRACTICE IN ACTION.

We open factory doors of the most exclusive companies - our
Best Practice Partners.

Benefit from experiencing first-hand the success of industrial
enterprises. The spectrum ranges from initial implementation
projects to the development of end-to-end value creation and

management systems.

WHAT TO EXPECT

During your individual best practice visits, you will learn what the introduction of Lean Management can
do in your company. You will communicate extensively and constructively with our partners and benefit
from their experiences, successes and failures.

You will compare, evaluate and derive your ideas and procedures that suit your specific situation and
your challenges. The visits are by request, with the support of our experts, and are tailor-made to suit

your wishes and requirements.

PROCEDURES OF A BEST PRACTICE VISIT

COMPANY KEYNOTE SPEECH FACTORY TOUR 2 e
PRESENTATION S
o
Value creation system and The role of leadership in the pro- Experience Best Practices 5
organizational improvement cess of change on-site E
-
@

AUDIT

Evaluation of the actions with the

help of a quick check

TRANSFER

Transferability to your own
company

YOUR BENEFITS

Experiencing excellent
value-added elements
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BEST

PRACTICE
DAY

Online & Offline

BESTPRACTICE DAY IS EUROPE'S LEADING
LEAN CONGRESS AND HAS BEEN DEALING WITH THE HOLISTIC
TRANSFORMATION OF COMPANIES FOR MANY YEARS.

For 10 years, the flagship event has provided valuable from business, industry and science are investigating
answers and experiences, surprising insights and the question of what makes companies adaptable and
inspiration for what benchmark companies and high- thus fit for the future. Informative, practical and
performers do differently or better. International experts entertaining.

' J‘M? ) s&

WWW.BEST-PRACTICE-DAY.COM




IN-HOUSE TRAININGS

Inhouse Trainings

WE ARE FLEXIBLE. OUR ACADEMY COMES TO YOU.

You want to train a larger group? And as practical as possible, in your own
working environment? We offer in-house trainings tailored to your needs and

requirements. From single seminars up to full qualification programs.

We work with your employees on their very specific problems,  transfer and immediate onsite practice. The perfect solution
topics and processes and guide your team in practical applica-  for the best possible transfer from the seminar room to the
tion. Everything directly at your place. everyday business.

Our qualification approach offers the ideal mix of knowledge

OUR QUALIFICATION APPROACH

0° 0¢° o4 O0M % 07

Transfer of ¢ Practical : More support i Less support Learning process : Able to implement
knowledge ¢ implementation : needed : needed : ¢ alone
: : : : i (everyday work)
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THE WAY TO YOUR IN-HOUSE TRAINING.

All seminars and training programs featured in this brochure, as well as many
other topics are conducted on-site and in-house. We would be delighted to offer
a complete package, from a free initial consultation to the evaluation of the im-
plemented training programs. Alternatively, you may just require the individual

modules that you are interested in.

Analysis of the

Concept Support for
Free target group  Ascertainment . p : : PR :
: affirmation Execution Evaluation practical
consultation and of content and : : : :
. o o and of in-house of in-house implementation
with your com- definition of the training L o o : :
. qualification training Training and, if required,
pany the learning modules :
programs roll-out (optional)
outcomes

YOUR ADVANTAGES AT A GLANCE

v

Learning on-site or in the company

v

Development of groups instead of individuals

v

Individual and company-specific offers and dates

v

Optimization of your processes in practical workshops

¥

Cost savings for travel and accommodation

v

Company-specific education

¥

Competent trainers who are skilled in practice as well as theory

v

Team building activities to strengthen the internal company
network
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OUR ACADEMY TRAINERS
Warrantors for a qualified training

General Manager — Vice General Manager

15+ years experiencein
Management

Y 20+ years experience in
Lean Management

L # Skilled in Lean Finance,

Lean 5ales, Operation

.
b
' ’ Optimization, Investment in

Richard Mu Manufacturing Industry

# Skilled in Leadership
Coaching, Strategy Planning,

! i

l |

i |

; :

= :
# Lean Six Sigma Expert | i
; :

5 :
Crganization Transformation E i
! i

I i

1
:
i
1
i
# Lean Admin. Expert |
!
1
]
i
1
i
1

Senior Expert

15+ years experiencein
Lean Transformation

1
|
1
. 20+ years experiencein '
4y Lean Transformation i
1
1
i
1
i

# Lean Manufacturing Expert

# Skilled in SMED, TPM, Internali # PMP, PRINCEZ, VDAE.3
# 5killed in Leadership
b Coaching, Lean Expert, 5FM,

ZifengLi Froblem Solving

\‘, ’ Lean Logistics, ProductionLine |
b b Design & Optimization i

Denzel Fang

? # Lean Leadership Expert :

15+ years experience in
Lean Transformation

15+ years experiencein
Lean Transformation

# Lean Leadership Expert

# Factory Planning Expert

# Skilled in Lean &Smart

1

i

i

]

i

1

1

i

!

# Certified TWI-JI/ JM/ JR trainer i
Factory Flanning Lean i
i

E

# Skilled in Leadership
Coaching, Hancho, SFM,
Internal Logistics Optimization,
TWITraining

Logistics, Lean Assembly Line
Design, Operational Excellenc

15+ years experience in
Lean Transformation

20+ years experience in
Lean Transformation

# Lean Admin. Expert # Lean 5ix Sigma Expert

# Six5igma Green & Black Belt
# Skilled in Lean Admin., Crder
Fulfillment, Operational

Excellence, Quality system

# 5ix 5igma Black Belt Trainer,
VDAE.3 3rd Party Auditor

# Skilled in Supplier Audit, Cost
Control, Strategic Purchasing, !
Six 5igma Coaching & Training !
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Registration Form

Training Name Participant Information
Training 1 Name, Surname

Module Company Name

Training 2 Position

Module Address

Training 3 City

Module Country

Telephone Number

E-Mail

Date and Signature

REGISTRATION POLICY:

Registration : A) by email - after receiving your email we will send you the registration form. Please fill it in, sign it and send it
back to us at least 3 working days before training date. The registration form will act as contract between us.

B) by phone - after received your phone call we will email you the registration form. Please fill it in, sign it and send it back to us
at least 3 working days before training date. The registration form will act as contract between us.

Fee & Payment: A) Company booking - if the registration is made on behalf of a company, payment will be collected by bank
transfer to be received at least 3 days before class is scheduled. B) Personal booking - payment will be collected by bank transfer

to be received at least 2 days before. Within 7 days upon receiving payment we will issue an official invoice.

CANCELLATION POLICY:

a) you are welcome to design a replacement at any time, free of charge

b) in order to cancel your booking, inform us in writing by email (academy®@staufen.cn)

¢) Cancellation within 7 days before event, 50% of training fee is due to Staufen Shanghai. Cancellation 3 days before event,
full fee will be charged.

We will make all reasonable efforts to deliver the Course as outlined on the website and in any brochure. However we reserve
the right to: - make reasonable adjustment to the timetable, location or presenters specified for a Course; and - make reason-
able amendments to the content of a Course when necessary.

We reserve the right to cancel any Course by giving you notice in writing at any time before the Course is due to start.

We will refund all fees paid by you or will offer a transfer to another Course as an alternative, subject to your authorization.

PLEASE SEND US THIS FORM:

By E-Mail:
academy@staufen.cn *Possibility to organize in-house trainings
www.staufen.cn **For ALL BOOKINGS, invoice will be issued only after payment has

been completed
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WE OFFER

»

»

»

»

»

»

Practice-oriented seminars and trainings
Holistic training programs

Customised in-house trainings
Combined learning concepts

Best Practice visits and tours
Topic-related events and conferences

STAUFEN.SHANGHAI
Consulting Academy Ltd.

22B Cross Region Plaza 899 Ling Ling Road,
200030 Shanghai, P.R. China

+86 21 64417115

www.staufen.cn

shanghai@staufen.cn

STAUFEN.
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